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Biotechnology Project Management 
 

Description 

 

Biotechnology Project Management examines critical aspects of project management, including 

an overview of the drug development process and regulatory agencies. Participants learn to use 

tools and strategies for working in a team environment to analyze risk, allocate resources, track 

projects, resolve conflicts, make decisions, and manage teams. Experiential learning labs, class 

participation, and real-world examples are used to maximize educational impact. 

 

Format 

 

Online: Course will occur over ten days, 2 hours per day.  

Hybrid: The first seven sessions will occur remotely. The last session will be formatted as a full-

day workshop. 

 

Topics 

  

• Overview of Regulatory 

• Basics of Project Management 

• Matrix Management 

• Team Structure 

• Product Development Plan 

• Change Management & Communications 

• Project Planning 

• Risk & Meeting Management 

• Influencing Without Authority 

• Decision Making 

• Problem Solving 

• Project Closeout & Review 
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