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Accelerated Leadership Program

Description

The Accelerated Leadership Program provides leaders with critical leadership competencies to
accelerate their performance in leading life sciences companies. Specifically, the course will focus on
leaders' capabilities in the areas of strategic planning and decision making, influence, collaboration, and

executive presence. The skills associated with the program, when mastered, can enable significant and
strategic impact for a leader and their contributions to an organization.

Format
This interactive remote course occurs over four days, 3.5 hours per day.

Topical Agenda

Session 1:
e Collaborative Influence
e Exploring Skills & Knowledge to Motivate employees
e Strategies to Win Support and Acceptance
e Collaborative Relationships

Session 2:
e Strategic Planning
e Decision-Making
e Analyzing Problems & Opportunities

Session 3 & 4:
e Executive Presence
e Developing Influence, Credibility & Authenticity as Presenters and Listeners

For more information or questions, contact courses@massbioed.org.
MassBioEd.org/Professional-Training-Courses
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